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r—— Hello. | am a Senior Architect, with more than 30 years of experience in infrastructure

Professional solutions, innovation developments and security

BIO ABOUT ME

| consider myself an active, dynamic person committed to my job. firm believer in team-

work and improving the team., if it's in my hands.
PHONE

e Good humor is a part of my every day that | have been working in the computing world.

juanpoblo@lozarooIonsil\f:ﬁrl‘rL\ [ like challenges, solving problems, and contributing new ideas.

All of this always forces me to be as updated as | can be.

WEBSITE
juanpablo.lazaroalonso.com

HOBBIES INTERESTS

Cadlle Costa Brava Nro 18 6 D

Madrid (28034). &

The kitchen is one of my passions, | think it is a perfect way to share and enjoy,
involving yourself and your own creativity in what you prepare.

Another of my hobbies is to play games, especially using consoles, | like first
person shooters and graphic adventure games with challenges.

D s

Since we were kids, me and my brothers have always watched movies. | keep
] doing it and | appreciate the time we live in, with the comfort of streaming

services, although going to the theathers and sitting down to enjoy is still

unique.

As a curious person, | have always been drawn to science. Whenever | can |

consult outreach articles, whatever the subject.
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FACTS FACTS ABOUT ME
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3+ CUP OF ANOTHER 24X 7 100%
COFFE BY DAY POINT OF VIEW DEDICATED IMPLICATED

02 EDUCATION

= COMPUTER ENGINEERING o TANDIL BS.AS. ARGENTINA
1984 UNIVERSIDAD NAC. DEL CENTRO DE LA PROV. DE BS.AS

Incomplete

ELECTRO-MECHANIC TECHNICAL o NECOCHEA BS.AS. ARGENTINA
E.N.E.T. Nro 1 Gral Mariano Necochea

Superior Degree (BACHELOR - FP)




03 EXPERIENCE

TECHNOLOGY DIRECTOR - WIZELINE
Q MADRID - SPAIN

As Technology Director, | have worked coordinating different projects,
building offers and forming teams and individuals.

Among my tasks, | was part of the leading team of the business unit
in EMEA. coordinating and defining Wizeline's Business Unit offer.
The Technology Director's responsability is the collaboration with the
clients, supporting the Software development cycle and paying
[— attention to the project's objectives.
Professional | have worked defining cloud migration strategies, I'm currently in
charge of the certification and partnership process for GitHub and I'm
the Cloud reference in Wizeline EMEA.

Another of my functions is being sponsor/coach of the people
working in these projects. This consist of people management and
business growth path management as well.

PHONE
+34 679 881304

EMAIL
juanpablo®lazaroalonso.com
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SENIOR ARCHITECT BAOSS- LEROY MERLIN
o MADRID - SPAIN

WEBSITE
juanpablo.lazaroalonso.com

Calle Costa Brava Nro 18 6 D

Madrid (28034).
adid | ) As a Senior Architect | have developed my work in the design and

implementation of the migration to the cloud of Leroy Merlin’s legacy
systems, being GCP the target provider.

Using Infrastructure as Code (IAC). using Terraform, Ansible, and
python.

Development of modules, operational and deployment models.
Product installation support. | act more like a cloud expert [ insfrae-
structure expert

GFT

SENIOR ARCHITECT IN GFT
Q MADRID - SPAIN

As a Senior Architect | worked on two projects, the first supporting
in the design of the API solution for consumption of Applications
of Retail Banca. in México, and the definition, design and construc-
tion with my team of the architectural pieces necessary for the
development of microservices.

The second project was the design of an Inner Source solution for
a global model, using Mono Repository and automations for the
automatic construction of native mobile applications using
components.
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+34 679 881304

EMAIL
juanpablo@lazaroalonso.com

WEBSITE
juanpablo.lazaroalonso.com

Calle Costa Brava Nro 18 6 D
Madrid (28034).

@ CIVIR indraBBVA

SECURITY ARCHITECT
Q MADRID - SPAIN

Design and definition of a security solution for API's and Microser-
vices, adapting it to the specific needs of internal applications and
external exposures. The solution looked at security requirements,
deployment control, authentication, and authorization models, etc.

To be able to perform this solution, it was built from a Fork of an
Existing API Gateway, although only part of the source functionali-
ty was used. Security policies were defined for access to services,
as well as an authentication model for legacy applications .

sopra O steria

TECH CONSULTANT
Q MADRID - SPAIN

Various jobs as a technological consultant and pre-sales help.
generating their offers and designs. Most of the offers were
intended for retail. AAPP and energy.

sopra O steria

INNOVATION MANAGER
@ MADRID - SPAIN

Development of new line of business in digital transformation.
Definition of several projects based on Big Data, Cloud Computing,
Smart Objects, Indoor positioning, and new technologies for the
segments of AAPP, Retail, TELCO, Energy and Industry.

During my time as Innovation Manager, work was carried out on
various projects and the construction of a new offer for the market.
Within the projects that were carried out, BigData solutions (for
CDR analytics in Judicial requirements -TELCO), mobility, indoor
positioning, virtual reality, augmented reality, use of microservices,
etc. were applied.

A mobility solution was made especially for museums, where a
technological demonstration model was applied in which mobility,
indoor positioning, augmented reality and virtual reality were
integrated. Unfortunately the project was eventually lost to issues
outside the team.



||
Professional

PHONE
+34 679 881304

EMAIL
juanpablo@lazaroalonso.com

WEBSITE
juanpablo.lazaroalonso.com

Calle Costa Brava Nro 18 6 D
Madrid (28034).

sopra O steria

SENIOR ARCHITECT IN CC. ARCH. & MOBILITY

Q MADRID - SPAIN

From the management of Sopra Spain a competence center was
created that aimed to accommodate new business models using
new technologies. | participated in several cross-division projects,
supporting them by providing pre-sales support to channel the
model to follow.

The objective of the Competence Center was to solve the needs of
business units and present new business models. Supported by the
teams of each division. the design of new mobility solutions, the
definition of architectures, the use of methodologies, etc. was
supported.

To generate these projects, it was necessary to work with the
commercials to be able to make offers with this vision. To this end,
the link with the commercials was strengthened and all the
proposals that came to indicate whether we should participate in
the offers were analyzed.

sopra S steria
Jelefonica

SYSTEM ARCHITECT

Q MADRID - SPAIN

| have been in all the business areas of Telefonica Moviles Spain,
as an infrastructure architect, the last years working in the CORE
systems of the company. The tasks of Systems Architect were to
define the infrastructure for the projects, the availability manage-
ment of the project, even if purchases had to be made, the
security around the project and its communications.

For 10 years | have worked with the best professionals from which |
have learned a lot and | have gained a lot of experience.
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sopra o steria
“Velefonica

DATA BASE ADMINISTRATOR
0 MADRID - SPAIN

| joined Telefonica Moviles as DBA SQL Server, performing the
tasks of defining database maintenance, and then performing a
consolidation and reorganization of the servers in Telefonica
Moviles..

With the idea of changing scenery, | began a new stage of my life,
trying to start from scratch. | entered the Telefonica Mobile BBDD
team to manage the Database servers. | made a consolidation
by creating a four-node cluster on a Unisys ES7000 team,
resulting in considerable licensing savings as up to that point
licenses were paid per server.

PARTNER MODULO SISTEMAS SL

Q NECOCHEA - ARGENTINA

Partner in my company where we developed various systems
during the years | was there. In the year 1989 the need for profes-
sionals in systems was high and there was little presence. so. with
some colleagues from University, we founded the company where
we started working. During those years we grew up, some left the
company and others came in, but the initial spirit of generating
software and developing solutions was always maintained.

We worked in various areas: Development of special systems
within the field of Cereal Brokerage (Grain Market), Hotel System,
Development of Ad Hoc Commercial Management Systems
(several), Development of temperature control systems in grain
storage silos

ENTERPRENEUR SYMBIOTICAPP SL - TERRAM BUBULAE SL
Q MADRID - SPAIN

| am a natural-entrepreneur: hand developed a specific project (Big
App! and a secondary project being prepared to launch and test
the business model. | continue with both projects alive today.
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04 SKILL

DEVELOPMENT LANGUAGES

Development in various languages, preferably C#. Go, C++, with knowledge of develop-
ment in other languages such as Python, Java, etc.

l#l LEVEL:EXPERT j§ EXPERIEMNCE : 30 YEARS

85%

C# GO C++ | PYTHON @ JAVA

ARCHITECTURE (INFRASTRUCTURE)

Knowledge of expert infrastructure, Linux, Windows, Unix, TCP/IP, Security, Cloud
Computing, | have worked for 10 years with the CORE systems in Telefonica
Mabile

il LEVEL:EXPERT §#§ EXPERIEMNCE : 17 YEARS

85%

Cloud Comp. | Linux = Unix | Windows = TCFIP | Security

ARCHITECTURE (DEV)

As development architect, | have the knowledge for the design of complex applications,
component design, optimization and application security and efficiency. | believe in the
"Green Code™ clean and efficient.

l#l LEVEL:EXPERT j§§ EXPERIEMCE : 30 YEARS

85%

Patterms =~ Clean Code | Architecture = Optimization | Test

ARCHITECTURE (SECURITY)

The experience of Systems Architect provided me with security knowledge, as you
cannot design infrastructure without security. The advent of Cloud Computing was a
challenge, where some paradigms changed.

[ LEVEL:EXPERT j#§ EXPERIEMCE : 15 YEARS
A R ————————————

Authenfication  Authorization  Perimeter Sec.

INNOVATION

Innovation is not using new technologies: it is being able to do something with another
point of view that has a satisfactory impact. No one is an expert in innovation, we can
only say that we can contribute ideas with a different point of view.

l# LEVEL:ADVANCED  §#§ EXPERIENCE : 7 YEARS

20%

DEVOPS

I'm a natural DevSecOps

Wl LEVEL: EXPERT ji§ EXPERIEMCE :6 YEARS

85%

MONO Repo = QA Kubernetes | Ansible  Terraform
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05 PRESENTATION LETTER

I'm Juan Pablo Lazaro, a professional computer engineer who has always prioritized
furthering my career from a position where | can prove my skills and help the company
with what it needs, providing a clear and up-to-date vision.

I'm proactive by nature, always pushing for change and for strategic iniciatives integral for
companies, fostering high performance in every field, basing it in teamwork. | know | have
a lot to offer to your organization, so | invite you to review my CV in detail.

Most prominent among my qualities and background are:

More than 30 years of experience.

Highly analytical and technically updated tech leader qualified to offer efficient and
innovative solutions.

Professional experienced in leading skills in every field of [T operations of development,
security and infrastructure.

Proven experience in multifaceted project supervision, from start to finish.

Skilled to foster the introduction of technicological key solutions for the different needs of
the clients and the dynamic business environment.

Thorough understanding of computer programming languages, operating systems, tools
and technology. Expert in Cloud Computing with years of experience in Azure GCP and
AWS.

Expert in formulation and implementation of cloud security and good practices.

Don't hesitate to contact me for any clarification on my curriculum. | hope we can meet
soon, at your disposal.



